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Annual Report 2006/7
This has been a year of solid achievement for SPN. We held 3 successful study days with two of them linked to Regional development centres. We produced five publications. We secured a commission from SCIE to undertake a paper on recovery and we secured the management responsibility for the Parental Mental Health and Child welfare Network previously run by SCIE. Externally we have played a leading role in the New Ways of Working for social work group, been involved in the GSCC reference group and played an active role in lobbying on the Mental Health Bill.
At last year’s AGM members discussed the work programme for the year. It is good to report that the targets set have for the most part been met and exceeded. Details are set out below.

The involvement of service users and carers was a key element of the work programme. Membership of SPN increased by 30% in the course of the year and many of the new members were users and carers recruited at the Mental Health Today and MIND conferences. We worked with the Service User Survivor Trainers Network (SUSTN) to support the group and welcome the funding which Comic Relief has made available to support the user movement.

SPN influence on policy and practice was evidenced in an active programme. We held Study days on spirituality, the mental health needs of asylum seekers and refugees jointly with London development Centre, and on Gaps in services jointly with Eastern region of CSIP. We produced publications in the year from the first two of these. 2006 saw the publication of proceedings from 2 earlier study days on Work for Health?, and on Women and Mental Health. Jointly with SCIE and CSIP we were pleased to be associated with the publication of Values and Methodologies for Social Research in Mental Health which was launched at the Joint Social Work Education Group conference. We are grateful to Jerry Tew and Nick Gould for their editorial work in bringing this together.
We have been heavily involved in lobbying activities on the Mental Health Bill and welcome the positive changes wrought by the House of Lords although the survival of these improvements is still uncertain. We have commented on the Care Programme review. In all these activities we have stressed the importance of social factors in mental health and wellbeing.

Raising the morale of the social care workforce is difficult when there is so much uncertainty about the future of the Approved Social Worker role, the place of social care in Foundation Trusts, and the level of commitment to mental health of adult social services departments.
SPN has seen active involvement in the New Ways of Working group as the most effective way to achieve this objective. The report launched yesterday offers a way forward for social care in mental health. A career grade for social work, a place for social care at the Board table and a unified professional leadership for mental health social care are goals worth pressing for and feature strongly in the future workplan. 
SPN has also been involved in the GSCC working group drawing up the curriculum requirements for Approved Mental Health Professionals if the Mental Health Bill is passed, and in the development of a post-qualifying framework for mental health social work.

Developing the knowledge base is an important part of SPN’s role. The publications policy is part of that. The SPN Research group is a valuable forum  to discuss user-led research and how best to secure effective user involvement in research projects.
We were pleased to secure the commission to draft a position paper on recovery for CSIP/SCIE and the Royal College of Psychiatrists. It was good to be able to involve up to fifty members who contributed ideas. We were fortunate to recruit Jan Wallcraft as lead author. She was ably supported by many people but special mention is due to Jerry Tew and Vicky Nichols for their efforts. The paper is not SPN’s. It is the paper of the three organisations but we believe it will be a valuable contribution in putting the concept of user-led and user-defined concepts of recovery at centre stage.
Working with CSIP has had its problems this year. Uncertainty about the future shape and direction of CSIP and funding problems has meant that opportunities for partnership working have sometimes failed to come to fruition. The joint conference on older people has been deferred and a planned study day on wellbeing was not achieved. We did however have two joint study days as noted above.
We continue to explore the most effective way of supporting social care leads and will be working with SCIE on this.

We were delighted to have the opportunity to lead the development of the Parental Mental Health and Child Welfare Network and see this as a crucial element of SPN’s work going forward.
Funding is a recurrent concern for all voluntary organisations in mental health with year on year funding creating anxiety about the future. Despite funding which has renamed constant in cash terms for three years SPN has 

· Balanced its budget every year

· Reduced the proportion of income derived from its core grant every year

· Achieved its work programme

2007/8 with a reduced level of grant will pose major challenges and beyond that the uncertainty about CSIP casts a long shadow. Doing more with less is familiar to many in the public sector and the voluntary sector. We will continue to manage our limited resources effectively and to explore other sources of funding.

As co-chairs we are constantly amazed by how much is achieved within our limited budget. It is the commitment of SPN members and our small staff team which makes this possible. To all we extend our thanks and appreciation.
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