






Draft workplan 07/08

1. Users and carers at the heart of what we do

·  At least 25% representation on Executive Committee, at study days and events

· Bid  for user led projects through research group

· Build on recovery work to promote user-led and user-defined models

2. Promote awareness of social factors in mental well being

· Checklist for healthy communities supporting people in mental distress

· Monitor incapacity benefit reforms to ensure they are non-discriminatory
· Work with NSIP on individual budgets

· Focus on needs of very marginalised groups- women in secure settings, asylum seekers and refugees, personality disordered

· Ensure remodelled CPA stresses social and environmental influences

3. Champion  social care in mental health

· Promote NWW final report

· Campaign for career grade in mental health social work

· Press for social care representation at Board level in MHT’s and foundation trusts

· Support new Mental Health social work and social care forum

4. Develop knowledge base of social care in mental health

· Increase profile on Mental health research Network

· Support users in shaping research priorities
· Plan study days on BME elders, personality disorders including self harm, integration revisited, LGTB issues, prevention and dual diagnosis

· Produce SPN paper on recovery

5. Develop parental Mental health and Child welfare Network

· Strengthen membership base of network

· Develop self funding study day programme with synergies with SPN
· Use website and newsletter to secure greater participation
· Seek grant funding for aspects of PMHCWN work

6. Secure funding base of SPN

· Seek commissions for reviews/training

· Seek grants for specific project areas

· Use resources cost-effectively

· Work in partnership with others where possible

