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Local Service Development Plans Go Out to Consultation 
Since 2004 the Kent & Medway Partnership Trust has been reviewing how it provides in-patient and community services to adults of working age and older people.  It has been resolved to centralize in-patient services for younger people with functional mental health problems in a new site in Canterbury but the plans for older peoples services are only now beginning to take shape.  

This winter the options for change will widely     discussed     within    a     public consultation process managed by the Eastern & Coastal PCT.  It is important that  everyone   with   an  interest  in  these services   (which  is  just  about  everyone
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given that we all hope to become older) takes this opportunity to find out what opportunities there are for developing these services and feed back your views on them.
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The plans include changes in the number of beds provided in each of the three localities the Trust provide in-patient services from  and developments of increased support within the community.  For more information please contact the communications team at Eastern and Coastal PCT on: 
Communications@cantpct.nhs.uk 
or write to: Director of Citizen Engagement & Communications.  
Brook House, John Wilson Business Park,   Reeves Way  Chestfield, 
Whitstable.   Kent.   CT5 3QT
Mental health services are accused of letting down older people 

A mental health pandemic and an inadequate Government response mean that over 3.5 million older people who experience mental health problems do not have satisfactory services and support, according to the final report from the UK Inquiry into Mental Health and WellBeing in Later Life – a major independent inquiry supported by Age Concern. 
The Inquiry makes 35 recommendations for ways to improve mental health services for older people. 
It calls for action to: eliminate age discrimination in mental health

· challenge stigma, ageism and defeatism

· work on preventing problems

· Support older people and their carers to help themselves and each other, and,

· improve housing, health and social care services. 
The government must also provide leadership and overturn years of underfunding in older people’s mental health. 
The Inquiry report reveals that mental health problems affect many more people in later life than previously believed – and that the nature of the problems is wider than often recognised. It reveals that up to 2.6 million older people – 1 in 4 people over 65 and 2 in 5 people over 85 – are suffering depression or serious symptoms of depression and one in five people over 80 suffer dementia. 
It also highlights that older people with mental health services are often ignored and receive little support services, and there exists a poor level of services for people growing older with longstanding mental health problems such as schizophrenia. Women over 75 are more likely to take their own lives compared to any other age groups, and men over 75 have the second highest suicide rates of all men in the UK. 
Dr June Crown, Chairman of the Inquiry, said: "Mental health problems in later life are not an inevitable part of ageing. They are often preventable and treatable, and action to improve the lives of older people who experience mental health difficulties is long overdue. Current services for older people with mental health problems are inadequate in range, in quantity and in quality. 
"We have no excuse for inaction, and no time to waste. We need a radical shift to improve services and support for older people with mental health problems. At a time when the Government is aiming to make the most of older people’s contributions, the neglect of older people’s mental health needs represents a waste of human potential that we simply cannot afford." 
With the rising numbers of older people, the situation is set to deteriorate. Without a major change in policy and practice, there will be 3.5 million older people with symptoms of [image: image3.jpg]


depression and nearly 1 million with dementia by 2021, and 5 million with depression and 1.7 million with dementia by 2051 – around twice the current numbers. 
The report found that older peoples’ mental health issues remain poorly understood, highly stigmatised and are not given the priority necessary in policy, practice and research – despite official reports since at least 2000 highlighting discrimination and calling for action. Two thirds of older people with depression never even discuss it with their GPs, and of the third that do discuss it, only half are diagnosed and treated. This means of those with depression only 15 per cent or one in seven are diagnosed and receiving any kind of treatment. 
Even when they are diagnosed, older people are less likely to be offered treatment and the Inquiry has heard of GPs who have called depression a symptom of growing older. In 2006, a review of progress against the Government’s National Service Framework for Older people said that since 2001 explicit age discrimination had not declined in mental health. 
To date, the Department of Health framework for mental health services has focused only on people up to 65 – and people over that age receive different, lower cost and inferior services to younger people – even if they have same condition. Many find they are moved into ‘older people’s services’, regardless of the suitability of these services, just because of their birth date. 
Gordon Lishman, Director General of Age Concern, said: “The Inquiry’s findings are unequivocal: years of ignorance, discrimination and underfunding must be overturned. The Inquiry shows the true scale of the problems, but it also gives hope for the future in the shape of practical steps that can help the millions of older people suffering from a mental health problems. 
“After four years of thorough research, we have a clear roadmap for what must be done next. We challenge the government to learn the lessons of this report, and to take them forward.”
Older people make a valuable contribution to the economy and these contributions are growing in absolute and relative terms. By 2021, the unmet mental health needs of older people will cost £230 billion per year in lost workers, £15 billion from the absence of older carers, £5 billion from lost volunteers, £4bn from lost grandparents and £245 billion from lost consumers. 
The UK Inquiry into Mental Health and WellBeing in Later Life began in late 2003 out of concern about the neglect of older people’s mental health in policy, practice and research. It is an independent inquiry supported by Age Concern. – The final report from the UK Inquiry into Mental Health and WellBeing into Later Life is available on the internet from www.mhilli.org

New Service Model for East Kent
Myles Howard of the Canterbury Locality Home treatment service writes of this important new service

I was very pleased to be invited to talk about our new Home Treatment Service at the Umbrella Centre in Herne Bay on 23rd July this year. Service-users, volunteers and mental health workers were present. I was interested to see the amount of art-work on the walls in the centre and it was difficult to find a space to use as a projector screen, so we carefully flipped over a massive picture.

I gave a summary of our work so far and described the purpose of our exciting new service. The team was set up in March this year to support people with dementia and carers who may be struggling at home, wherever home is. 
Our service is different because we are able to spend more time with the person with dementia (or family member) than our colleagues can, and we can visit more frequently – although our service is short term. 
The idea of the service is to help people stay at home. We support them to get over their bad patch by providing different ways to cope, and promoting wellbeing. Our input can help avoid hospital admission. We also help get people home from hospital when intensive support might be needed during the transition period.

Finally, many thanks to all at the Umbrella Centre for their warm reception.

How to get the service: Each client must already be known to Secondary Mental Health Services and seen by this part of the service first,  access to HTS  gained through client CPN / Consultant. (The HTS is a supplement to existing CMHTOP Service)
Key Service Aims

1. To provide person-centred dementia care and promote client/carer well-being

2. To reduce unnecessary prolonged length of stay in acute bed, or care home

3. Prevent unnecessary admission to acute bed or care home

4. Access respite care and/or residential care as required, and in collaboration with Social Services

5. To provide short-term, time limited, intensive therapeutic interventions 

6. To provide multi-professional working

7. To monitor and audit service delivery on ongoing basis

Myles Howard,

Senior Occupational Therapist

Home Treatment Service.

Government promises increase in Earnings Entitlement for Carers

Carers will be able to earn more money without losing their benefits, Work and Pensions Secretary Peter Hain has announced. 

From 1 October 2007, the maximum amount of money that carers in Great Britain will be allowed to earn without losing their entitlement to Carer's Allowance (CA) will rise from £87 to £95 a week, after expenses such as income tax and national insurance contributions have been taken into account. 

Peter Hain said: "Carers play a vital role in our communities, providing invaluable help and support for their loved ones. It is right that where we can offer further support we do so. 

"The higher weekly limit of £95 means that more carers will be able to keep their Carer's Allowance if they earn more money. And it means that more carers will now be able to receive Carer's Allowance for the first time. 

"Together with next April's normal increase in Carer's Allowance, carers should be able to receive more than £7,500 a year combined." 

The increase in the earnings limit is an interim measure ahead of the government's forthcoming review of the National Carers Strategy. The strategy will look at how CA could be reformed to meet today's needs more effectively. 

Carers who employ someone to look after a disabled person or a child aged under 16 while they are at work will continue to be entitled to the allowance while earning significantly more than the normal limit. 

Mental Health Foundation comment on Dementia Care

In response to the National Audit Office report, “Improving services and support for people with dementia”, Andrew McCulloch, Chief Executive of the Mental Health Foundation said: 

“The findings of this report are deeply worrying. Research that we carried out almost a decade ago showed the exact same problems - too few people receive an early dementia diagnosis, and GPs are not getting adequate training to help identify and manage the disease in patients. There has been very little progress made in the UK despite the fact that dementia prevalence rates are growing rapidly. 

“There is a pressing need for significant investment in research, training and primary care services to ensure people receive a diagnosis and access to specialist care in the early stages. 

“An early diagnosis enables a person to adjust, and gives them the opportunity to make their own choices while they have the capacity to do so. They should have the right to make the decision to appoint someone they trust to look after their finances and decisions relating to health, social care and housing. But without an early diagnosis, it’s just not going to happen.” 

In 1997, the Mental Health Foundation was alerted to the inconsistency and variability of support available for people with dementia and their families, particularly in the early stages. In 1998, they commissioned a feasibility study to explore the potential of developing an early intervention project for people with dementia. It involved a review of early intervention services and a consultation exercise with a range of stakeholders, including older people with dementia and their families, health and social care service providers and primary care teams. The study found that despite the [image: image4.png]


existence of widespread support for accessible advice and information services for people in the early stages of dementia, there was a paucity of such schemes. In particular, there was considerable interest in exploring ways of improving early diagnosis and in encouraging people in the early stages of dementia to come forward for support and diagnosis.
Right to Free Bus Transport Extended

Transport Secretary Ruth Kelly has unveiled the new pass that will give older and disabled people free off-peak bus travel across England from 1st April, 2008. 

Currently, people aged 60 and over and eligible disabled people are entitled to free off-peak bus travel within their own local authority area. But from April 2008 the Government will invest up to an extra £250m each year to extend the scheme to include off-peak local bus travel anywhere in England. 

Transport Secretary Ruth Kelly said: "We have already seen how popular concessionary fares are. Bus use in England rose by 4% in the year after we introduced free, off-peak local travel. Now we are extending their entitlement, millions of older and disabled people will be able to use their passes while visiting friends and family anywhere in England as well as to access local services." 

"We hope that allowing eligible passengers to use their passes across local boundaries will continue to encourage even more people to get the most from the bus services available across the country." 

"By introducing smartcard technology from the outset we are paving the way for full smart ticketing across the country. This would speed up boarding, cut fraud and open up the possibility of using the same pass to access a range of other local services such as libraries and leisure facilities."
Commenting on the scheme, Alan Burnett, senior policy officer at Help the Aged, said: "Millions of older and disabled people rely on local bus services. From April, they will be able to save money when they cross local boundaries or visit friends and family in other parts of England." 
Focus on Carers Support

A number of Involvement Champions initiatives underway, or being planned, within the Trust are based around improving the support and information available to carers through such actions as developing Carer support groups within the wards and day hospitals, and providing groups for people with early memory problems and their supporters.  It is hoped that a number of these initiatives will come under the umbrella of the Involvement Champions initiative and as such will also work to ensure that Carers are also enabled to feed their views into service planning mechanisms.
It has recently been agreed that the developments in carers support for people caring for people with a dementia will form a project group within the Kent & Medway Dementia Collaborative.  This is part of a project across the South East that is supporting service improvements in Dementia Care.  A diagram describing the improvement cycle is shown to the left.  

Anyone wishing to know more about this project, or wanting to get involved should contact Nick Dent on 01227 812370 or at the address at the back of this Newsletter. 

We are particular keen to hear from people caring for someone with a dementia.

Hearing the Views of Day Patients

Winslow Day Hospital User Forum has just completed a survey of day hospital patients to seek feedback from them on key service areas including transport, Groupwork, and general satisfaction.  The survey was developed by Winslow Forum members, Robin Kennet – Winslow Day’s Involvement Champion and User Involvement Project staff; and was collected by user forum members attending each day to engage with the patients attending.

The results are currently being collated and will be shared with the staff and any recommendation arising agreed.  It may be that other service areas would like help in devising similar collaborative evaluations.  Please contact Nick Dent if you wish to discuss this further (contact details below).  
Also, the other User Forums in Thanet and Canterbury are now holding regular Open Forums to seek input from wider service users including from the community.

DEVELOPMENTS ON LANG WARD
The Transition Team have been working with the staff and patients of Lang Ward since June with appreciable benefits already resulting.  Lang is a ward for patients with functional mental health problems like depression at St Martins Hospital, Canterbury. 

Each day the Start the Morning Group takes place at 10 am, lasting for approx. 10-15 minutes. It provides an opportunity for patients and staff to sit down together and discuss plans for the day, and to look at any burning issues. 

They have also started having weekly Community Group meetings. These are planned to be roughly 30 minutes long, the aim being to provide an opportunity for more leisured discussion of ward issues. The minutes of the meetings now provide the basis for a weekly ward newsletter which has also benefited from artistic support of one of Lang’s patients.  If anyone is interested in supporting this work please contact Nick.
If you use services for older people, or care for someone who does, and would like to contribute to the work of the User Involvement Project (Older People) then please write to:





User Involvement and Empowerment Project, 


PALS & Volunteer Services,


St Martins Hospital, Littlebourne Road, 


Canterbury CT1 1TD


Or call Nick on 01227 812370





This newsletter is open to all service users, professionals and carers of older people with mental health needs to contribute their ideas.  Therefore the views expressed here are those of the author of each article and not necessarily the views of the User Involvement Project, or the East Kent Partnership Trust.  If you wish to contribute an article please do and send it to the address above.  
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For info and to reserve your place call 01227 812370





Service users and Carers Wanted


To help improve services for older people with mental health needs


�


Have you, or someone close to you, experience of using mental health services for older people 


Do you feel you have something to contribute to the planning and monitoring of these services





If so then the User Involvement & Empowerment Project (Older people) would like to hear from you.  





There are user forum meetings held regularly in Thanet, Canterbury and Ashford. For further information please call Nick or Pam on 01227812370.





Consultation Away Day  - Friday 9th November 10.30 – 3.30


(Coffee available from 10 am)





Development in Services for Older People with Mental health Needs – including presentations on:


Reconfiguration of OPMHN beds


Service Redesign


Dignity in Care


Foundation Trust





Venue - Education Centre, St Martins Hospital.  Canterbury.  CT1 1TD





Sandwich Lunch and Refreshments provided.


All Welcome – we are particularly keen


to include people with direct experience of using


our services, or caring for someone who does.	
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