Social Work Contribution to Mental Health Services Conference 25th April 2006

Issues identified at the conference and proposed work streams Draft 4 update 25.8.06


	1. LEADERSHIP {Question 4, 11 of the Consultation Paper}



	
	Issues from 

Conference
	Desired Outcomes
	Possible Solutions
	Identified Leads
	Progress by meeting
	Comments / Remarks

	1.1


	Are there centres of practice excellence in mental health social work leadership
	Identify / collate and publish the information on existing centres
	To consult with CSIP re: mental health social care leadership 
	Jane Shears
	AMBER
	Contact made with CSIP – work to be progressed



	1.2


	Disparate representation

[1. lack of single organisational voice for SW and SC staff]

[2. Organisational overlap eg ADSS/BASW/SCIE etc]
	Single voice
	National forum / Annual standing conference of all organisations

The setting up of a National Institute of ASWs/AMHPS


	Jane Shears and 

Angela Downing (on behalf of ASWIG) 
	AMBER


	Preliminary round table event for social care stakeholders planned for Spring 2007

Discussions taking place to scope the setting up of a National Institute of ASWs/AMHPS

Role/input of National Social Inclusion programme – Philip Jones to link NWW4SW to National Programme. 

	1.3


	Review the TOPSS social care leadership document
	Reflects the principles of NWW 
	Validate or edit or replace current document


	Judy Foster

Maria Lagos
	GREEN
	Document reviewed and validated as still relevant. 

Final report to include a summary of document and link to where to access whole document.

	1.4


	Lack of clarity / standardisation of social care leads in trusts
	Identify social care lead function in each trust area / local government area
	Creating a map of posts and location and function 
	Ruth Allen
	GREEN
	CSIP survey on leadership in progress. To report back at next meeting.

	1.5
	Are there / should there be national standard for social care leadership in mental health
	Common agreed set of standards / competencies
	Published standards

Identify courses already existing
	Jane Shears

John Allcock
	AMBER
	New workstream in NWW programme to look at leadership across professional groups. Jane Shears represents social work 

All comments from the Social Work Discussion document reviewed. Follow up contacts made for more detailed information on role, responsibilities and essential criteria.

	2. SOCIAL WORK RESEARCH / SOCIALLY INCLUSIVE RESEARCH {Questions 3; 5; 8; 9; 10 of the Discussion Paper}



	
	Issues from Conference


	Desired Outcomes
	Possible Solutions
	Identified Leads


	Progress by meeting
	Comments / Remarks

	2.1
	Lack of a culture of social work research / audit
	Create a culture / expectation that social workers undertake research at pre & post qualification
	Publish a reader of mental health social work research

Research project – lead by example

Include in job description for senior posts

Protected time


	Jerry Tew

(Chair SPN Research Group)


	AMBER 
	Link with Subject Centre for Social Policy and Social Work Higher Education Academy established. 

Possible/desirable to undertake a research project within 6 months (ie lead by example)

How to get SW involved in Trust and/or professional research locally? 

Review current publications available

	2.2
	Training in research methods
	Increase skills, knowledge and competencies to carry out social work research
	Include research methods in qualification course

Improve access to post qualification research training

Publicise access to research grants


	Jerry Tew
	AMBER
	SPN publication on Values and Methodologies for social research in mental health. Available from www.spn.org.uk/publications 

Dissemination strategy discussed to include pre and post qualification training programmes with website links to GSCC and Skills for Care

	2.3
	Status of consultant social workers


	To achieve social worker consultant status: research requirement
	Look at comparable consultant posts / psychiatry / psychology

Job Specification

Evidence of published work


	John Allcock
	AMBER
	All comments from the Social Work Discussion document reviewed. Follow up contacts made for more detailed information on role, responsibilities and essential criteria.

Links made with Skills for Care and Skills for Health in relation to work on generic career pathways.

	
	Issues from Conference


	Desired Outcomes
	Possible Solutions
	Identified Leads


	Progress by meeting
	Comments / Remarks

	2.4
	Lack of social worker led research demonstrating practice effectiveness
	To provide evidence of effective social work practice
	Publish a reader

Dissemination via SPN website


	Philip Jones / SCIE
	AMBER


	Scoping on publication of a reader detailing literature search on social work research and including reference / bibliography of relevant literature.

	2.5
	Lack of social worker involvement in audit of service delivery and development 


	Promote social perspective in service development activity
	Identify audit procedures in locality / trust

Proactively engaging in audit activity


	Jane Shears
	AMBER


	Link made with CSIP / Social Inclusion programme to begin discussions on integrating a mental health / social care perspective in Healthcare Commission activity.

Joint NWW research into social approaches to working within primary care mental health setting. Pilot a wellbeing and recovery team. Evaluate the impact of social prescribing and social inclusive responses to mental distress.



	3. CAREER PROGRESSION / PATHWAY {Questions 1; 2; 6; 9; 10; and 12 of the Discussion Paper}



	
	Issues from Conference


	Desired Outcomes
	Possible Solutions
	Identified Leads


	Progress by meeting
	Comments / Remarks

	3.1

3.2
	Lack of clearly defined career progression country-wide

Education and Training pathway
	Having a clearly defined pathway with defined eligibility criteria for progression

To discuss at next meeting
	Identifying areas where pathway has been developed / systems in place 

Pilot new roles e.g. advanced social work practitioner

Produced framework for pathway progression

Map social worker career pathway to related career frameworks

Map social work practice / roles to KSF outlines

Find out where social workers are already in A4C and outcomes in pay and conditions 


	Peter Wright GSSC
	AMBER
	Version 4 of the PQ Mental Health Requirements now in draft

Competencies for AMHPs being developed

Map to sites who responded to the discussion document

Consider the impact of Foundation Hospital status on social work role through the Workforce Implementation Team. Final report may include examples from mental health trusts who have already achieved FT status

National profiles exist

Consultation exercise shows social workers banded at A4C band 6 or 7 depending on role.

	4. SOCIAL WORK IDENTITY {Questions 1; 2; 4; 9; 10; and 12 of the Consultation Paper}



	
	Issues from Conference


	Desired Outcomes
	Possible Solutions
	Identified Leads


	Progress by meeting
	Comments / Remarks

	4.1
	What “added value” does the social care perspective bring

· to the team

· to service users

· to carers

· in the statutory role
	Clear articulation of the role and specific contribution to social care staff to mental health work
	Stakeholder – agreed statement and dissemination process

Map social work role against 10esc / SI / skills / recovery

Revisit values-based practice work 

Ask service users – link to research group

Ask colleagues

Competency 2b – range of legislation associated with the role


	Duncan Henderson 
	GREEN


	In conjunction with Jerry Tew and Jane Shears a one page statement on the ‘added value’ of social work in mental health

Link with National Social Inclusion programme on mapping work

Update requested from Bill Fulford 

GSCC PQ ‘Embedding Values’ document.

Article for Community Care written by Terry Bamford and published July 2006. 

Consultation process has provided information about colleagues’ view of contribution of social work

One page statement (above) makes implicit reference to the range of legislation underpinning social work practice.



	
	Issues from Conference


	Desired Outcomes
	Possible Solutions
	Identified Leads


	Progress by meeting
	Comments / Remarks

	4.2
	Uncertainty as to the potential opportunities for the future role for social work
	Clarification and agreement about the options and roles
	Collating / reviewing options – advance practitioner

navigator

consultant social worker

AMHPs

Clinical supervisor

Primary care mental health social worker

Stakeholder agreement 

Positive promotion in new areas e.g. schools / universities 


	Jane Shears
	AMBER
	Work in progress re: competencies for AMHPS and Responsible Clinicians through GSCC, DH, CSIP

To link with Options for Excellence and Skills for Care re: social work recruitment campaign



	4.3
	How can social work influence the future roles of others
	Social work perspectives is acknowledged and embedded in mental health service development, education and training
	All interagency training to include Social care perspective and principles of social inclusion and recovery 

AMHP training

Responsible Clinician training

Identify regional leads and change agents with responsibility for mental health


	Angela Downing
	GREEN
	To link with National Social Inclusion programme.

Work in progress re: competencies for AMHPS and Responsible Clinicians. 

AMHP training due to begin Sept 2007.

Work in progress
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